
 

 

 

 

 

Date:  3/6/2006 

To:  Joint Policy Committee 

From:  Janet McBride, Planning Director 

RE:  Focusing Our Regional Vision 

Introduction and Initial Meetings 
The region’s Focusing Our Vision (previously referred to by the State’s generic name 
of “Blueprint”) effort is proceeding apace, with the clock ticking on the first phase, 
scheduled to run through the end of June. Focusing Our Vision includes active 
partnership by JPC, ABAG, and MTC staff and policymakers. Overall project 
components and a timeline are highlighted in Attachment A. 

Presentations before gatherings of elected officials have been made in most counties 
and several sub-county areas. Approximately a dozen presentations have been made 
so far, and Attachment B identifies all scheduled meetings through the end of March. 

Due to time constraints and the need to kick off the project, most of these 
presentations have occurred in the context of existing, regularly-scheduled group or 
committee meetings. The venue, meeting format and time available for discussion of 
this item varied widely, however, staff offers several observations and recurring 
themes. 

Feedback 
Audiences have been generally appreciative of the outreach and interested in 
participating. JPC, ABAG and MTC committee members served as “ambassadors” 
at many of the meetings and this was quite helpful both in terms of conveying why 
the project is important, and in highlighting local issues and concerns.  Common 
questions and issues included: 

• What are the pragmatic local interests for participating in the effort?  
• How does the Focus effort relate to the regional housing needs allocation 

process? 
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• Will there be incentives to support implementation? What is the relationship 
to potential State infrastructure bonds? 

• A desire to balance economic development and job issues 
• How will other actors such as school districts and other special districts 

participate? 
• Will this be a “top down” or “bottom up” process?  

 
Current and Next Steps for Outreach 
To close out the initial start up phase with elected officials, letters are being sent out 
to all elected City and County representatives, thanking them for their participation 
to-date and inviting requests for additional meetings or presentations. 

Now that local elected officials are aware of the effort, the next step is outreach to 
City and County staff and special interest stakeholders. Meetings with local 
government staff are now being scheduled for this month and next in each County 
and invitation letters are going out to City Managers, Planning, Building and 
Redevelopment officials and Congestion Management Agencies.  At each meeting, 
JPC, ABAG and MTC staff will introduce the effort and approach and solicit 
nominations for representatives to serve on a regional Technical Advisory 
Committee (TAC). There will be 2 representatives and 2 alternates from each county. 

Initial stakeholder involvement will occur through a regional forum, planned for late 
April or early May, that will include a plenary session and break-outs for topical 
areas including economic development, the environment, social equity, market 
housing, affordable housing and transportation and mobility. Participants in each 
topical area will caucus and nominate TAC representatives.  

The TAC will be convened and meet in late May, with an expectation of monthly 
meetings thereafter. 

Technical Work 
Meanwhile, JPC, ABAG and MTC staff are collecting and compiling data on 
baseline and future land use, infrastructure, socioeconomic variables, and 
environmental and natural resource parameters related to adopted smart growth 
principles. A “tool box” of information and data layers is being created to support 
upcoming technical meetings and spatial and other analysis. A portfolio of 
development and photo-simulation examples is also being compiled. 

Committee Discussion and Recommendations 
We look forward to Committee feedback on any aspect of Focusing Our Vision, but 
particularly hope to hear suggestions for desired follow-up around highlighted issues 
including the need for incentives, opportunities associated with proposed 
infrastructure bonds, the relationship to housing needs,  and how to most effectively 
develop local government support and ownership of the regional vision.  
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Attachment B 
 

Focusing Our Vision Presentations to Elected Officials 
 

Santa Clara County Cities Association   
Thursday, January 12, 2006, 7:00 p.m., Sunnyvale     
  
 
East Contra Costa County Mayors' Conference/Delta Six  
Thursday, January 19, 2006, 7:30 a.m., Oakley     
  
 
Napa County League of Governments     
Thursday, January 19, 2006, 9:00 a.m.               
  
 
West Contra Costa County Mayors' Conference   
Wednesday, February 1, 2006 
 
Meeting with VTA Staff      
Wednesday, February 1, 2006, San Jose       
 
West Contra Costa County Mayors’ Conference  
Monday, February 1, 2006       
 
Alameda County Mayors' Conference     
Thursday, February 8, 2006, 6:30 p.m., Berkeley 
 
City/County Association of Governments of San Mateo County (C/CAG) 
Thursday, February 9, 2006, 7:00 p.m., San Carlos 
 
Solano County Coordinating Council     
Thursday, February 9, 2006, 7:00 p.m., Vacaville 
 
East Bay League of Cities      
Thursday, February 16, 2006, Orinda 
 
Leadership Institute for Ecology & the Economy 
Wednesday, March 1, 2006, 11:30 a.m., City of Cotati 
 
Walnut Creek City Council 
Tuesday, March 21, 2006, 7 p.m. 
 
SPUR 
Thursday, March 23, 2006, 12:30 p.m., San Francisco 
 
West Contra Costa Transportation Advisory Committee  
Friday, March 31, 2006, San Pablo   

  
3/1/06  


